
Provider Questions Checklist

Understanding

[ ] What problem do you think we are trying to solve?

[ ] What assumptions have you made?

Method

[ ] Why is your proposed approach appropriate?

[ ] What evidence informs it?

People

[ ] Who will actually deliver the work?

[ ] How will relevant stakeholders be involved?

Outputs

[ ] What exactly will we receive?

[ ] In what format?

Impact

[ ] How will success be measured?

[ ] What happens after the project?

Risk

[ ] What could prevent success?

[ ] What do you need from us?


